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1. Introduction  
 

Our Lady and St Patrick’s College, Knock is a Catholic Co-educational Grammar School. The Literacy Policy is 
in accordance with the College Mission Statement to, ‘care for young people in a way that encourages them 
to develop to their full potential within a supportive Christian community. We seek to prepare our students 
to play an active and responsible role in society, and to use their talents for the service of others’.  
 
In Our Lady and St Patrick’s College, Knock we recognise the right of every individual to develop his/her full 
potential in the area of Literacy. We seek to uphold that right and to provide equal access of opportunity and 
of educational provision to all students. The Literacy Policy outlines the strategy for the promotion and 
development of Literacy in Our Lady and St Patrick’s College, Knock. This policy has been developed in 
consultation with all stakeholders of the College community including students, parents, staff and Governors. 
The roles and responsibilities of all stakeholders are made explicit. The policy is intended to ensure a 
productive, consistent approach is adopted in the promotion and development of Literacy, by detailing the 
existing and proposed practices and strategies implemented throughout the College which enable students 
to access the Literacy requirements of all subjects. It is intended as a working document, used to inform 
teaching and learning and is in line with the DENI and ETI guidance in Appendix 1: 
 
(DENI, 2010) The stated vision of the Department of Education in Northern Ireland is, ‘to ensure that every 
learner fulfils his or her potential at each stage of his or her development’.                  
 
Count, Read: Succeed - A strategy to Improve Outcomes in Literacy and Numeracy (DENI, 2011) ‘A solid 
foundation in Literacy and Numeracy is essential to ensure…[young people]… can contribute effectively to 
the economy and society and live fulfilling lives’.  
 
DENI School Development Planning and Target Setting (Post Primary), (August 2018) ‘Schools are required to 
set their own targets for improvement including targets for Literacy and Numeracy and targets for students 
with entitlement to free school meals. These, and the actions that flow from them, should be included in the 
School Development Plan’.  
 
ETI ISEF (January 2017) Outcomes for Learners: Standards Attained states that effective practice is 
demonstrated when: ‘through high quality learning and teaching the students are able to achieve and apply 
very good standards of Literacy, Numeracy and ICT within and across the curriculum’. 
 
ETI ISEF (January 2017) Quality of Provision: Quality of the Curriculum states that effective practice is 
demonstrated when ‘the cross-curricular skills of Literacy, Numeracy and ICT are integrated to good effect 
across the Curriculum’.  
 
 

2. Aims  
 

The aims of Our Lady and St Patrick’s College, Knock’s Literacy Policy are to: 
 

 Promote most effective Literacy practice; 

 Provide a coherent and holistic approach to Literacy that is in line with statutory requirements;  

 Ensure a ‘coordinated and effective cross-curricular emphasis on Literacy that supports all teachers in 
recognising and exploiting opportunities to support the development of Literacy through their teaching’ 
(A Strategy for Raising Achievement in Literacy and Numeracy – DENI Consultation Document); 

 Promote inclusion by demonstrating that, ‘a clear commitment exists to the promoting of equality of 
opportunity, high quality learning, a concern for individual students and a respect for diversity’ (Every 
School a Good School, 2009); 

 Ensure that leadership and managers expect and set the highest possible standards for Literacy across all 
subjects recognising the central place of the class teacher in relation to Literacy;  

 Analyse and use external and internal performance data, including diagnostic testing, to measure and 
benchmark attainment and to monitor progress and the impact of learning in Literacy; 

 Create a shared accountability, with progress in Literacy monitored, evaluated and reviewed to ensure 
improvement is achieved and maintained. 
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3.  Definition 
 

Definition of Literacy: DENI, Every School a Good School (June 2009) states that, ‘Literacy is the ability to 
read and use written information, and to write appropriately and legibly for a range of purposes, within a 
range of contexts and for a variety of audiences. It also involves the integration of talking and listening and 
critical thinking with reading and writing and includes the knowledge that enables the speaker, writer and 
reader to recognise and use language appropriate to different social situations. Literacy permeates and 
develops learning in all areas of the curriculum, formal and informal, and all areas of social interaction and 
development’. 
 
Count, Read: Succeed (DE 2011) adds that, ‘Literacy involves the development of: 

 An integrated approach to the acquisition of talking, listening, reading and writing skills across the 
curriculum;  

 Knowledge that allows a speaker, writer and reader to use language appropriate to different social 
situations;  

 Formal and informal language across all areas of social interaction; and  

 The ability to read, understand and use information in multiple formats and platforms, including 
traditional print and on-screen material.’ 

 
 

4.  Roles and Responsibilities 
 

The English Department 
 

Count, Read: Succeed (DE 2011) recognises the central role of teachers in raising Literacy standards. In post-
primary schools, the strategy makes clear that, while every teacher is a teacher of Literacy, the lead role is 
with the English department including the assessment of Communication with feedback from other 
departments as appropriate. 
 
ETI Survey of Best Practice in English and Mathematics in Post-Primary Schools (2014) recognises the 
expertise of English teachers in the area of Literacy and emphasises, ‘the benefits of sharing good practice, 
especially to help those teachers who do not teach English. There are many ways to do this without disrupting 
the life and work of the school, and it is incumbent on all teachers to find local ways to do this.’  
 
ETI Survey of Best Practice in English and Mathematics in Post-Primary Schools (2014) further states that, ‘in 
order to meet the needs of all pupils and to provide them with enriching and exciting experiences all teachers 
of English should: seek out staff development in relation to the promotion and development of literacy skills 
within and across all departments in post-primary, which needs to go beyond providing resources, activities 
and tasks and must provide opportunities for teachers to develop their pedagogical skills with regard to 
promoting Literacy within their subject area.’ 
 
The College recognises the leading role of the English Department in raising Literacy standards while 
emphasising that all teachers are teachers of Literacy. All members of staff are committed to developing 
Literacy skills in students in order to support learning and raise Literacy standards across the curriculum.  All 
teachers have a responsibility to develop and promote Literacy within their subject area. All students have a 
responsibility to develop their Literacy skills across the curriculum.  
 
The Board of Governors 
 

 Ensures that the School Improvement Plan contains robust and challenging annual targets for Literacy 
and that a whole-school policy on Literacy is in place. 
 

The Principal  
 

 Ensures that the College meets the statutory requirements in relation to Literacy, including the inclusion 
of a Literacy target and Action Plans in the College’s School Improvement Plan; 

 Provides reports to Governors on the progress being made towards achieving the Literacy target and 
Action Plans agreed in the School Improvement Plan; and 

 Monitors, evaluates and reviews Literacy provision across the College. 
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Vice Principal (Curriculum) 
 

 Liaises with the Head of Faculty (Ms Michaela Collins) who oversees Literacy to ensure effective 
monitoring, evaluation and review of Literacy provision across the Curriculum; 

 Develops effective procedures to fully utilise relevant assessment data from Primary Schools to facilitate 
ease of transition between Key Stage 2 and 3; and 

 Provides the Head of Faculty, Literacy Coordinator and staff with relevant performance data (such as 
PTE11 and PTE14 scores) along with guidance on how to interpret this data. 

 
Vice Principal (Pastoral Care)  
 

 Ensures that there is an integration of special needs provision, with a particular focus on Literacy at 
individual student level, class level and whole-school level. 

 Monitors the progress of FSM and SEN students to ensure that high levels of Literacy are attained 
commensurate with peers.  

 Ensures in liaison with the Learning Support Coordinator that appropriate examination access 
arrangements are in place for SEN students. 

 
Head of Faculty 
 

 Responsible for designing the Literacy targets and Action Plans in the School Improvement Plan in liaison 
with the Literacy Coordinator; 

 Liaises with the Literacy Coordinator to ensure that an annual Literacy target and Action Plan is set, 
implemented, monitored, evaluated and reviewed;  

 Liaises with the Learning Support Team (LST) to ensure effective Literacy provision for all students; 

 Monitors Literacy provision by looking at samples of students’ work; and 

 Ensures cohesion between curricular and pastoral teams to ensure effective Literacy provision. 
 

Heads of School 
 

 Ensure cohesion between curricular and pastoral teams to ensure effective Literacy provision; 

 Monitor the progress of students; 

 Work with the Learning Support Team to ensure progress for FSM students, SEN students, students with 
Additional Learning Needs (ALN) and Newcomer students; 

 Use SIMS tracking to identify underperformance/achievement and liaise with the LST to effect 
improvement. 
 

Literacy Coordinator  
 

 Responsible for the development, implementation, monitoring and evaluating of a whole-school Literacy 
Policy; 

 Works with the Principal; Head of Faculty; Heads of Department; Learning Support Coordinator (LSCo); 
Numeracy Coordinator; ICT Coordinator and external agencies to lead, manage and develop Literacy 
standards across the College to ensure that the outcomes attained by students are consistently high; 

 Provides clear, effective, strategic leadership, guidance and direction for the delivery of Literacy across 
the curriculum informed by professional knowledge and expertise; 

 Provides INSET to staff and liaises with the Senior Leadership Team;  

 In consultation with the Head of Faculty, leads whole-school improvement in standards, understanding 
and competence in Literacy; 

 Devises the annual whole school Literacy target and Action Plans and ensures the actions are fully 
implemented in consultation with Heads of Department; 

 Explores, reviews and shares new Literacy developments; 

 Supports departments in the implementation of strategies and encourages departments to learn from 
each other’s practice by sharing ideas; 

 Works with the Learning Support Team (LST) to ensure effective Literacy provision for SEN students, 
students with Additional Learning Needs (ALN) and Newcomer students; 

 In liaison with the Head of Junior English and Head of English, analyses and uses accurate data effectively 
to identify and track underperforming/achieving students; to intervene to address 
underperformance/achievement and to monitor and review progress; 



 6 

 Provides guidance for staff to develop Literacy strategies to assist SEN students; students with ALN and 
Newcomer students;  

 Provides Literacy support for students with SEN, ALN and Newcomer students; 

 Liaises with the Learning Support Coordinator (LSCo) to develop Literacy strategies to aid language 
development with Newcomer students; 

 Works with external agencies to develop Literacy provision where appropriate; 

 Manages the Literacy Peer Mentor Programme; monitors, evaluates and reviews the programme using 
benchmarking and end-of-session testing to measure progress and impact on learning; 

 Liaises with contributory Primary Schools on Literacy matters and P7 transition; 

 Participates in PRSD; 

 Participates in meetings with colleagues and parents in respect of the duties and responsibilities of the 
post; and 

 Provides the Principal and Board of Governors with an annual report on Literacy. 
 
Learning Support Coordinator (LSCo)  
 

 Liaises with the Literacy Coordinator to develop Literacy strategies to help FSM students, SEN students; 
students with ALN and Newcomer students to attain their full potential;  

 Shares good practice with the Literacy Coordinator; 

 Assists staff with the development and implementation of Individual Education Plans and Individual 
Learner Profiles; and 

 Identifies students eligible for exam access arrangements and liaises with Vice Principal (Pastoral Care) 
to ensure that appropriate provision is given. 

 
The Learning Support Team (LST) 
 

The Learning Support Team (LST) is a whole-school planning and support mechanism for students. The LST: 
 

 Identifies and addresses the learning support needs of individuals and groups of students through the 
coordination, development, implementation, monitoring and evaluation of educational support 
programmes; 

 Ensures the Literacy needs of all students are met; and 

 Collaborates, plans and implements learning support provision between teachers, support staff, outside 
agencies, parents and students.  

 
Literacy Coordinator Mrs Patricia Hanlon  

Numeracy Coordinator Mrs Claire O’Callaghan 

Learning Support Coordinator Miss Antoinette Fox 

 
Heads of Department 
 

 Work with the Literacy Coordinator to develop Literacy initiatives; 

 In consultation with the Department, devise, implement and monitor the departmental Literacy Target 
and Action Plans in line with the annual whole-school Literacy Target; 

 Lead their team to reach, collaboratively, a shared understanding of the most effective pedagogy in 
Literacy; 

 Embed Literacy in their subject area through explicit Literacy tasks in all Schemes of Work and encourage 
members of the Department to implement the use of Literacy in their everyday teaching; 

 Monitor Literacy practices within their department through annually looking at samples of students’ 
work; 

 Ensure there is consistency in standards for presentation, spelling, punctuation, grammar and in the 
assessment and feedback of students’ work; 

 Undertake rigorous monitoring and evaluation, including the use of performance data to identify under 
and low achieving students; 
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 Develop effective departmental Literacy strategies for SEN students, students with ALN, Newcomer 
students and gifted and talented students; 

 Lead robust self-evaluation of the annual Literacy Target and Action Plan on INSET Day 10 and plan for 
improvement for the next academic year; 

 Follow the guidelines in Count, Read: Succeed to address underperformance, i.e. six weeks of teacher 
assistance before referral to LST; 

 Use the LST ‘Note of Concern’ to aid Literacy progression for students who present Literacy difficulties; 

 Liaise with the LST to devise, implement, monitor and review strategies for SEN students, students with 
ALN, Newcomer students and gifted and talented students; 

 Encourage effective use is made of the school Library and, where appropriate, the public library service. 
 

Heads of Year 
 

 Ensure cohesion between curricular and pastoral teams to ensure effective Literacy provision; 

 Help identify and monitor the progress of students with Literacy difficulties; 

 Work with the LST to ensure progress for FSM students, SEN students, students with ALN and Newcomer 
students; 

 Use SIMS tracking to identify underperformance/achievement and liaise with the LST to effect 
improvement. 

 
Classroom Teachers 
 

 Implement the whole-school and departmental Literacy Targets and Action Plans; 

 Make effective use of performance data to set targets and to identify students who may require Literacy 
assistance, e.g. students who score below 100 in PTE11/PTE14; 

 Track and monitor student progress using SIMS, formative and summative assessment; 

 Provide high quality Literacy teaching for all students by promoting meaningful opportunities for 
students to develop Literacy within their subject area; modelling and expecting ‘high quality, precise, 
subject-specific language’;  

 Ensure students engage with information from a variety of sources and in a range of spoken and written 
forms;  

 Encourage students to question and explore the nature, purpose and reliability of information presented 
in spoken and written form; 

 Encourage students to discuss their learning with each other and explain and justify their thinking; 

 Make effective use of assessment for learning in Literacy, e.g. agreed learning intentions, negotiated 
success criteria and identification of areas for improvement; 

 Develop student attitudes and depositions through explicit emphasis on talking and listening tasks; 

 Promote thinking skills and personal capabilities to improve Literacy; 

 Display examples of ‘what good looks like’; 

 Ensure there is a dictionary on display in the classroom and encourage students to use it; 

 Address underachievement by following the guidelines in targeted intervention listed below: Identify 
students of concern at Departmental Meetings; implement strategies for improvement and monitor 
progress; after six weeks of teacher support, review progress; if none, fill in the LST ‘Note of Concern’ in 
the LST folder in PF3 and forward to the Learning Support Coordinator (LSCo) and Head of Department 
to aid Literacy progression for all students who present continued Literacy difficulties; and 

 Engage with and report to parents, including through the Annual Report to Parents. 
 
Librarian 
 

 Updates and maintains Library texts and encourages students to use the public library service; 

 Provides adequate time and opportunity for students to make use of the Library during and after the 
school day; 

 Encourages departments and students to use the Library for reading, browsing, study, homework, 
research and investigation. 
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Parents 
 

Clear lines of communication between parents and the College are welcomed. Parents are encouraged to 
become involved in the education of their children.  
 

 Encourage children to use the range of strategies they have learnt across the curriculum to improve their 
levels of Literacy; 

 Act on any advice given to improve student Literacy; 

 Encourage children to use the public library service; 

 Proactively and diligently encourage students’ attendance at school; 

 Ensure all homework is completed diligently and in line with the College Presentation Strategy, Writing 
Checklist and Spelling Strategy in the Student Planner; 

 Contact the English Teacher to directly discuss any parental concerns with regard to Literacy; and 

 Contact the Learning Support Coordinator (LSCo) directly to discuss any parental concerns with regards 
to Literacy related SEN concerns.  

 
Students 
 

 Participate constructively in subject lessons across the curriculum in order to develop high levels of 
Literacy; 

 Take increasing responsibility for recognising Literacy needs and making improvement; 

 Use the College Writing Checklist, Presentation Strategy and Spelling Strategy in the Student Planner to 
ensure high levels of Literacy; 

 Use the dictionary available in all classrooms when necessary; 

 Review the Literacy Policy through consultation with the College Student Council; 

 Aim for full attendance; and  

 Complete all homework diligently. 
 
 

5. Identification and Application of Targeted Intervention  
 

The early identification and application of targeted intervention are essential to ensure the needs of all 
students are met. The approach to identifying and addressing student low achievement or underachievement 
will be closely aligned to the approaches outlined in Count, Read: Succeed – A Strategy to Improve Outcomes 
in Literacy and Numeracy (DE 2011). 
 
Underachievement is used to describe a situation where performance is below what is expected based on 
ability.  
 

Low achievement is where a student is achieving to the full extent of his/her ability, but is well below average 
compared to his/her peers. 
 

Classroom teachers have a key role in identifying low achievement or underachievement in Literacy, and 
addressing it with the support of the Literacy and Learning Support Coordinator.  
 
Use of Baseline Curriculum-Based Measurement Data to Identify Need 
 

Progress Tests in English 11 are baseline tests to benchmark student progress in Literacy and to identify need.  
Key Stage 3 summer exams, Progress Test in English 14 and Year 11 Unit 1 English Language results are used 
to measure student progress.  
 
Targeted Intervention 
 

Targeted intervention is provided initially by the classroom teacher in consultation with the Head of 
Department. If the teacher has concerns after a six-week period, he/she can fill in a ‘Note of Concern’ 
available in PF3 and give it to the Learning Support Coordinator.  
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6. Equality and Diversity 
 

We aim for all students to reach their full potential in Literacy according to their individual ability regardless 
of ability, gender, ethnicity or home background.   
 
The College is committed to providing an inclusive education for all students. An inclusive education is where 
opportunities are provided for all children and young people in the community to learn together and where 
schools nurture learners by providing inclusive systems which are open, participatory and flexible. Inclusive 
systems work to remove barriers to learning and address issues that relate to all individuals who are 
vulnerable to exclusion from education. 
 
Special Educational Needs  
 

Definition of Special Educational Needs: A student will be regarded as having Special Educational Needs if 
he/she meets the criteria of The Education (Northern Ireland) Order 1996 which defines Special Educational 
Needs as follows: 
 
“A child has Special Educational Needs if he or she has a learning difficulty which calls for special educational 
provision to be made for him or her.  
 

A child has a learning difficulty if he or she:  
 

(a) has a significantly greater difficulty in learning than the majority of children of the same age;  
(b) has a disability which either prevents or hinders the child from making use of educational facilities of a 

kind generally provided for children of the same age in ordinary schools; 
(c) is under compulsory school age and is likely to fall within category (a) or (b) above.”  

 
Definition of Special Educational Needs Provision: Special Educational Needs provision means, “provision 
which is additional to or different from the provision made generally for children of the same age in ordinary 
schools”. (Education (NI) Order 1996, Part 2, Article 3) 
 

We will seek to: 
 

 Follow the guidelines set out in the College Special Educational Needs Policy; 

 Support all students in their learning by planning appropriate challenges matched to individual 
needs. A range of teaching strategies such as guided group work, writing frames and oral activities 
will be used to aid Literacy progression;  

 Draw up an Individual Education Plan or Individual Pupil Profile to include SMART subject specific 
targets, identify specific areas of need and offer appropriate support.  

 
Gifted and Talented  
 

Definition of Gifted and Talented: Gifted and talented students are those who are achieving or who have 
the potential to achieve a level substantially beyond the rest of their peer group inside the College. This may 
be in one or more of the following areas: 
 

 General intellectual ability or talent; 

 Specific academic aptitude or talent; 

 Visual and performing arts and sports; 

 Leadership ability; 

 Creative and productive thinking; 

 Mechanical ingenuity; and 

 Special abilities in empathy, understanding and negotiation. 
 

We will seek to: 
 

 Follow the guidelines set out in the College Gifted and Talented Policy; and 

 Promote ways of structuring learning for able students by using Literacy Targets and Action Plans that 
provide stretch and challenge. 
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Newcomer Students 
 

Definition of Newcomer Students: Newcomer students are children who do not have the satisfactory 
language skills to participate fully in the school curriculum and who do not have a language in common with 
the teacher. Increasingly there are children for whom English may not be their first language and who may 
come from a different culture. Every School a Good School – Supporting Newcomer Pupils (March, 2009) 
 

 Newcomer students will be identified through the Student Registration and Data Consent Booklet;  

 The Literacy of each student will be benchmarked by the Learning Support Coordinator (LSCo) using an 
appropriate test; 

 Outcomes will be measured against the statutory Common European Framework of Reference for 
Languages and shared with all relevant staff;  

 The Literacy Coordinator will work with the Learning Support Coordinator (LSCO.) to identify appropriate 
strategies to assist Literacy progression and, if appropriate, work with the Inclusion and Diversity Service; 

 Individual Learning Profile (ILP) will be drawn up for all Newcomer students to include subject specific 
strategies to aid Literacy development; and  

 The LST will monitor and review the progress of Newcomer Students. 
 
7. Monitoring and Evaluation 
 

The Literacy Coordinator is responsible for monitoring, evaluating and reviewing Literacy across the 
curriculum. The whole school Literacy Policy is reviewed and revised every three years. The Literacy 
Coordinator reports annually to the Principal on the development and progress of Literacy. The Literacy 
Coordinator evaluates the success of the annual Literacy target and action plan and completes a report 
focusing on the strengths and areas to improve upon to inform future planning. The strategies, procedures 
and practices of the Literacy Policy will be reviewed regularly in light of the need of the College and its 
students. 
 

Monitoring and evaluation of Literacy is crucial in identifying good practice and feeding into future planning. 
The following strategies are used across the College: 
 

 The LST meets weekly to monitor and evaluate the progress of Literacy, Numeracy and SEN in the College; 

 The Literacy Coordinator establishes a culture of self-evaluation among all Departments to underpin the 
focus on, and commitment to, continuous improvement; 

 The Literacy Coordinator is available to meet with Heads of Department to develop relevant Literacy 
Targets and Action Plans in line with the School Improvement Plan; 

 The Literacy Coordinator monitors, evaluates and reviews the standard of Departmental Literacy Targets 
and Action Plans to ensure they are specific, coherent and measurable; 

 The Literacy Coordinator acts swiftly to address inconsistency or underperformance within and across 
Departments; 

 The Literacy Coordinator annually collects sample pieces of work from each Department and provides 
feedback on the standard of work completed to meet whole-school Literacy Targets;  

 The Literacy Coordinator evaluates the quality of the work including the impact of planning, teaching and 
assessment on the students’ learning and progress; 

 In June, the Literacy Coordinator, in liaison with the Head of Junior English and Head of English, analyses 
and uses performance data, e.g. Progress Test in English 11, Key Stage 3 English summer exam results 
and Year 11 English Unit 1 results to identify and track underperforming/achieving students; to intervene 
to address underperformance/achievement and to monitor and review progress; 

 An evaluation of the value-added to Literacy levels, after three years of learning and teaching, is carried 
out in Year 10 by means of a Progress Test in English.  The results of this assessment are analysed and 
compared to the Year 8 PTE11 outcomes. Results are made available to teachers, parents and students; 

 End of Key Stage Communication Levels may be used to identify students who need additional support; 

 The Literacy Coordinator is responsible for the Additional Learning Needs Register and, in liaison with the 
LST and English Department, monitors the progress of all students listed on the Register; 

 All Schemes of Work include specific Literacy objectives for each Literacy mode, and these are monitored 
by the Literacy Coordinator and Heads of Faculty; and 

 Departments monitor the implementation of Literacy during Departmental Meetings and record 
progress in Departmental minutes. 
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8. Use of Library 
 

The use of the Library is encouraged to help students develop good reading and information handling skills. 
The College Library Policy states that, ‘the College Library functions as a resource centre for information 
management and recreation for the whole school.’    
 
9. Staff Development 

 

The College is committed to an ongoing INSET programme updating staff on relevant Literacy Developments 
and in building expertise in the area of Literacy within and across Departments. The Literacy Coordinator 
leads Staff Development during INSET 1 and INSET 10. The Literacy Coordinator also attends all relevant 
Literacy Courses and cascades up-to-date developments to staff. 
 
10. How to Raise a Concern or Make a Complaint about the Administration of this Policy  
 

If you have a concern or complaint about the administration of this policy, please contact Mr McCormick, 
Vice Principal, in the first instance. If necessary, you may then access and follow the College’s Parental 
Complaints Procedure which is available on the College website at www.knock.co.uk. Should you remain 
dissatisfied with the College’s response after completing the internal complaints procedure, you can bring 
your complaint to the Northern Ireland Public Services Ombudsman within six months. Contact details for 
the Northern Ireland Public Services Ombudsman are provided on Page 11 of the Parental Complaints 
Procedure. 
 
 
 
 

               Signed:         Mr Leo O’Reilly                                                        Date:   20th January 2020 
                                    (Chairperson of Board of Governors) 
 
 
               Signed:         Miss Deborah McLaughlin                                    Date:   20th January 2020 
                                     (Principal) 
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Appendix 1 
 

Relevant Guidelines Pertaining to Literacy 

 

 DENI School Development Planning and Target Setting (Post-Primary) (May 2019) 
 

 ETI Chief Inspector’s Report 2016-2018 
 

 ETI Post-Primary Inspection Guidance (September 2018) 
 

 ETI Learning Insight Profile (September 2017) 
 

 ETI Report of a Monitoring Inspection, Our Lady and St Patrick’s College, Knock, Belfast (June 2017)  
 

 ETI Inspection Self-Evaluation Framework (January 2017) 
 

 ETI Promoting Improvement in English and Mathematics (July 2016) 
 

 ETI: A Joint Report by the Department of Education and Skills Inspectorate on Promoting and 
Improving Literacy in Post-Primary Schools (April, 2015) 

 

 ETI Survey of Best Practice in English and Mathematics in Post-Primary Schools (September 2013) 
 

 DENI Reading, Writing, and Spelling for Children with SEN 
 

 ETI, Better English (2011) 
 

 DENI Circular 2011/10 (13/05/11) – Count, Read: Succeed - A Strategy to Improve Outcomes in 
Literacy and Numeracy (May 2011) 

 

 DENI Every School a Good School: A Strategy for Raising Achievement in Literacy and Numeracy 
Count, Read: Succeed - A Strategy to Improve Outcomes in Literacy and Numeracy (March 2011) 

 

 DENI Reading, Writing and Spelling for Children with Special Educational Needs 
 

 DENI Every School a Good School: Supporting Newcomer Students (March, 2009) 
 

 DENI Every School a Good School: A Policy for School Improvement (April 2009) 
 

 DENI The Education (Curriculum Minimum Content) Order (Northern Ireland) 2007 
 

 UNCRC Articles 12, 28 and 29 (1992) 
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Appendix 2 
 

Glossary 
 
 

ALN Additional Learning Need 

ALS Additional Learning Support 

CA Classroom Assistant 

CRED Community Relations, Equality and Diversity in Education Policy 

DE Department of Education 

EA Education Authority 

IEP Individual Education Plan 

IMP Individual Medical Plan 

ILP Individual Learner Profile 

INSET In-Service Education and Training 

LSCo. Learning Support Coordinator 

LST Learning Support Team 

PRSD Performance Review Staff Development 

SEN Special Educational Needs 
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                                     Appendix 3 

Learning Support Team - Teacher Note of Concern 

(Available in the LST folder in Private Folder 3) 

Name of Student  Class  

Subject  Teacher  

Date  Key Stage  

Concerns 

Please give a brief description of the 

student’s difficulties. 

e.g. Organisation, lack of concentration, ability to 

engage with tasks set, gaps in knowledge 

(Ref: pg 7-8 LST doc.) 

 

 

 

What strategies have you tried?  

Student should receive one cycle of time bound 

(4-6 weeks) additional support in class. 

(Ref: pg 5 LST doc.) 

 

What strategies have been beneficial? 

 

What is the student’s view of his/her 

difficulties? 

 

Please detail any liaison you have had 

with the student’s parents regarding this 

matter. 

 

Please detail any liaison you have had 

with the pastoral team regarding this 

matter. 

 

 

Signed: __________________________________         Date: ______________________ 

 

Please complete this form in as much detail as possible and email to the Learning Support Team (LST).  

Consideration will then be given by the LST as to how best to proceed and whether or not the child’s name will be 

added to the SEN register.  Please ensure that you have relevant data/evidence to support this Note of Concern. 

 


